Medication safety issue brief. Creating an alert and active team. Series II, Part 2.
Whenever an issue comes along that calls for creating yet another hospital committee, many executives understandably roll their eyes. But medication safety belongs at the top of a hospital's priority list. The challenge is to arrange the committee so that it uses input from throughout the hospital without making the effort so unwieldy that it prevents swift, regular action. Different hospitals have found their own ways to achieve that balance.